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School Leadership and
Educational Change in
Singapore
Illustrates by using case studies of school leaders’ experiences
Covers a broad range of key school leadership domains and themes
Makes sense of contemporary leadership challenges in schools
Advances a deeper understanding of the demands of leadership in schools
This book provides readers with insights into how Singapore school leaders are actively
engaged in the transformation of the Singapore education system. It brings to attention crucial
elucidations of the increasing demand and complexity placed on school leaders through the
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use of case studies. Each chapter in the book focuses on a particular issue which has become
1st ed. 2019, VII, 220 p. 5
illus., 1 illus. in color.

important or has gained renewed importance in the Singapore education system. The chapters
first provide a background to the theme under examination and a theoretical basis for
discussion. They then narrate the case that shows how school leaders interpret and implement
policy initiatives in their respective schools or lead change in that area. The case studies span
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over a wide range of domains such as instructional leadership, assessment leadership,
stakeholder engagement, professional learning communities, and school branding. The data
collected from these case studies came primarily from interviews of educators in their
respective school contexts, in addition to other sources of data such as artifacts. Each case
study highlights descriptions, interpretations, and perspectives across school contexts, which is
consistent with the proposition that school leadership is very much shaped by context. At the
end of each chapter, there are guiding questions to help readers critically analyse and reflect
on the main learning points of the case.

Order online at springer.com/booksellers

Springer Nature Customer Service Center LLC
233 Spring Street
New York, NY 10013
USA
T: +1-800-SPRINGER NATURE
(777-4643) or 212-460-1500
customerservice@springernature.com

Prices and other details are subject to change without notice. All errors and omissions excepted. Americas: Tax will
be added where applicable. Canadian residents please add PST, QST or GST. Please add $5.00 for shipping one
book and $ 1.00 for each additional book. Outside the US and Canada add $ 10.00 for first book, $5.00 for each
additional book. If an order cannot be fulfilled within 90 days, payment will be refunded upon request. Prices are
payable in US currency or its equivalent.
ISBN 978-3-319-74744-6 / BIC: JNK / SPRINGER NATURE: SCO17000

Part of

