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A Forward Looking
Approach to Project
Management
Tools, Trends, and the Impact of Disruptive Technologies
Covers the role of disruptive technologies in modern day project management
Includes tools designed by the author, that have been tested on live projects
Takes a hands-on, learn-by-doing approach, enabling readers to have a feel of
real-world project management
This book is intended as a basis for advanced treatment of concepts in project management.
In the current scenario where most questions are answered through the internet, the
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knowledge element in project management has come under the influence of disruptive
technologies. In other words, project managers no longer get 'points' for knowing something
that is easily available on the internet. This has far-reaching consequences. The present day
project managers need to orient themselves to newer benchmarks of what is required for
success on the business front. This book deals with a few such advanced concepts in project

Printed book
Hardcover

Printed book

management. This book is not designed as an elementary primer to the field of project
management, rather it is an advanced level treatment on the subject, to be read after the
preliminary study has already been completed. The book is designed for practicing project
managers, and graduate students in engineering and management, who need to understand
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the dynamics that are typically encountered in a project-based environment.The content in the
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book is based on extensive study of literature and training programs. Many of the tools have
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been developed on the basis of modeling and simulation methods that are specially designed
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in the book are actually meant for the reader to perform as they go. The book is not designed
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by the author. These were tested at several live projects across the globe. Most of the exercises
with a ‘read-all-and-come-back-later’ approach, rather it focuses on ‘learning by doing’, whereby
the reader is expected to do the exercises before reading on. The book will prove useful in selflearning, as well as in classroom teaching and professional training programs.
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