springer.com
Business and Management : Operations Management
Canela, M.Á., Alegre, I., Ibarra, A.

Quantitative Methods for
Management
A Practical Approach
Presents a comprehensive yet accessible introduction to quantitative methods
in management
Is based on a practical approach to the subject, with each lesson
demonstrated in a real-world case study
Provides online data so that students can work through the case studies
using Microsoft Excel and R
Offers a hands-on, interactive approach based on the experiences of real
businesses
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1st ed. 2019, XIII, 144 p.
42 illus.

helping readers understand the most relevant quantitative methods for managerial decisionmaking. Pursuing a highly practical approach, the book reduces the theoretical information to a
minimum, so as to give full prominence to the analysis of real business problems. Each
chapter includes a brief theoretical explanation, followed by a real-life managerial case that
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needs to be solved, which is accompanied by a corresponding Microsoft Excel® dataset. The
practical cases and exercises are solved using Excel, and for each problem, the authors provide
an Excel file with the complete solution and corresponding calculations, which can be
downloaded easily from the book’s website. Further, in an appendix, readers can find solutions
to the same problems, but using the R statistical language. The book represents a valuable
reference guide for postgraduate, MBA and executive education students, as it offers a handson, practical approach to learning quantitative methods in a managerial context. It will also be
of interest to managers looking for a practical and straightforward way to learn about
quantitative methods and improve their decision-making processes.
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